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• Why this project?

• Purpose and goal.



Activities

Collecting good examples

Focus group with civil servants

Consultancy with national expert

Camp for civil servants and deputy 
permanent secretaries

Develop new web site
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Camp on gender mainstreaming

12 hours strategy laboratory
37 participants (civil servants and deputy permanent secretaries)

The method
A firmly facilitated proces
One day – one task – one dead line: 
Find challenges, goals and actions

Process management
A process leader for each group

Knowledge and inspiration from ”outside”
Panel
Inspiration from other branches and
disciplines



Gender mainstreaming – a challenge!

• Gender Mainstreaming” – a difficult concept

• Hard to see relevans and purpose – what is the actual problem?!

• Agenda is up side down – no focus on benefit and effects 

•Lack of political support – no visibility, prestige and managerial backing

•Low on the agenda in an every day reality with many other priorities

• No anchoring in ministries– only related to Human Ressource Departments

• Lack of knowledge and support on tools, statistics and good examples



Possible solutions..

• Find a new concept! 
• Create a new story! 

• Create support on management level
• Create political attention

• Focus on goals, values, benefits and effects – what’s 
in it for them? 

• Provide tools, guidelines, good examples and ”gender 
training” 
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Results – based on the camp 

• New knowledge on challenges and possible 
solutions

• A new story! 

• New web site – tools,  guidelines and 40 ”best 
practise” examples

• Political attention

• New strategy



Her laver vi en slide med screen dump 
fra det nye site

• .. 



Thank you

Dorte Rievers Bindslev 
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